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ARTICLE 1: NAME

1 The name of the Association shall be “The Hong Kong University of Science and
Technology Staff Association (HKUST Staff Association)" in English and "Z&#&FH%L A
B2 B 7" in Chinese. Here after referred to as "the Association”.

ARTICLE 2: OBJECTIVES

1 The objectives of the Association shall be:

1.1 To promote social, cultural, and recreational activities among staff members of the
University;

1.2 To promote and protect the welfare of staff members of the University;

1.3 To act as a communication link between the University and its staff members, but
exclude any objectives of a Trade Union as listed in the “Trade Unions Ordinance”.

ARTICLE 3: MEMBERSHIP
1 The Association shall consist of the following types of membership:

1.1 Full Members;
1.2 Associate Members; and
1.3 Honorary Members.

2  All full-time staff members of the Hong Kong University of Science & Technology, who
work for the University on a full-time status at the time of submitting the application for
membership, shall be eligible for application for Full Membership. The Full Membership
of the Association shall expire automatically upon leaving of the full-time employment



with the University unless otherwise approved by the Executive Committee of the
Association. Full members shall have, subject to the regulations contained herein, the
right to vote and to be elected in respect of such committee or group as the Association
may form from time to time, and to enjoy all activities, facilities and services run by the
Association.

All members of the Hong Kong University of Science & Technology other than full-time
staff members, including visitors and consultants associated with the University, and
part-time staff members, as well as friends of the University or the Association, shall be
eligible for Associate Membership. Associate Members shall have, subject to the
regulations contained herein, the right to enjoy all activities, facilities and services run by
the Association but not the right to vote and to be elected in respect of any committee of
the Association.

Honorary Membership would be conferred by the Association upon such persons as the
Association may determine by resolution. Honorary Members shall have, subject to the
regulations contained herein, the right to enjoy all activities, facilities and services run by
the Association but not the right to vote and to be elected in respect of any committee of
the Association.

Full Members and Associate Members shall pay to the Association an annual membership
fee at rates to be stipulated at the most recent General Meeting.

Any person seeking to become a member of the Association shall make application to the
Honorary Secretary of the Association.

All the applications for membership should be determined and approved by the Executive
Committee.

ARTICLE 4: THE MEETINGS

1

An Annual General Meeting, being a general meeting of Full Members, shall be held not
later than 30th day of June in every year for the purpose of receiving the report of the
Executive Committee, of examining the accounts of the previous financial year, of
announcing the result of the elections for the Executive Committee, or in default of a
postal ballot, of electing the Executive Committee and of transacting general business.
An Extra-ordinary General Meeting may be convened either on the requisition in writing
of not fewer than 10 full members, addressed to the Honorary Secretary, or by the
decision of the Executive Committee.

At least 14 days’ specifying the place, the date and the hour of meeting and the agenda
shall be given for all general meetings to every member of such meetings.

No business shall be transacted at any general meeting unless a quorum of at least 10% or
thirty (which ever is greater) of the voting members of the Association is present at the
time when the meeting proceeds to business. If a quorum is not present after an hour of
the time scheduled for the commencement of the General Meeting, the Meeting shall be
adjourned to the same day in the following week, and if at that Meeting, a quorum is still
not present, all full members present thereat shall form a quorum.

The Association may transact any of its business by circulation of papers, and unless 10
members in writing request the Chairman to refer any particular item of the business
being transacted to the next General Meeting of the Association, a resolution in writing
which is approved in writing by a majority of the members shall be as valid and effectual
as if it had been passed at a General Meeting of the Association.



The Chairman, or in his absence the Vice-Chairman (Internal), shall preside as chairman
in full capacity at every General Meeting, Executive Committee Meeting, or any other
meetings of the Association. If at any meeting the Chairman or Vice-Chairman (Internal)
shall not be present within fifteen minutes after the time appointed for holding the
meeting, one of the members of the Executive Committee shall preside, or if no Executive
Committee Member is present or willing to take chair, the members present shall choose
one of their members to take the chair. For any meeting that the Chairman or a Staff
Association representative attends on behalf of the Association, should the Chairman or
Staff Association representative be not available, the Executive Committee shall appoint
one of the members of the Executive Committee to act on behalf of the Chairman and
represent the Association in that meeting.

Members may vote by proxy at General Meetings. In the case of an equality of votes, the
Chairman of the meeting shall be entitled to a second or casting vote.

The Executive Committee may meet to consider the Association’s business provided that
at least 5 members thereof shall be present.

The Association shall have the power to decide its own procedure at its meetings.

ARTICLE 5: THE EXECUTIVE COMMITTEE

1

There shall be an Executive Committee composed of the following officers, namely:

1.1 the Chairman — who shall be the Chief Executive of the Association;

1.2 the Vice-Chairman (Internal) - who shall assist the Chairman in carrying out his/her
duties and in addition, be responsible for all internal coordination of the
Association;

1.3 the Vice-Chairman (External) - who shall assist the Chairman in carrying out his/her
duties and in addition, be responsible for all external matters of the Association;

1.4 the Honorary Secretary - who shall be responsible for all matters concerning general
affairs and administrative matters of the Association;

1.5 the Honorary Treasurer - who shall be responsible for all financial matters of the
Association;

1.6 8 other Executive Members who are full members of the Association to assist the
Chairman in the administration of the Association.

Without prejudice to its other power, the Executive Committee may appoint any member

of the Association to fill any vacancy resulting from resignation or absence of any officer

or Executive Member due to disability or physical absence of more than two months
provided that such appointment shall automatically terminate at the Annual General

Meeting immediately following the occurrence of such vacancy.

The affairs of the Association shall be conducted and managed by the Executive

Committee, subject to the regulations or provisions prescribed by the Association in

General Meetings.

The Executive Committee shall have the power to co-opt at a maximum of 5 additional

members for such purposes or period as the Executive Committee may determine. Any

person so co-opted shall have the same rights and privileges as if he had been elected in
accordance with Article 6 provided that notice of every co-option shall be communicated
to the Association’s members in such manner as the Executive Committee may determine.

The Executive Committee may by resolution delegate its duties to its committees having

such composition and terms of reference as maybe specified in such resolution, provided



that no decision or recommendation of such Committee shall have effect unless approved
by a further resolution of the Executive Committee.

The Chairman or in his/her absence the Vice-Chairman (Internal) shall preside over and
coordinate the work of the Executive Committee and individual office bearers. In the
absence of the Chairman and the Vice-Chairman (Internal), the Vice-Chairman (External)
shall preside over and coordinate the work of the Executive Committee and individual
office bearers.

ARTICLE 6: ELECTIONS

Election of the Executive Committee shall be on a biennially basis.

Nominations for members to be elected to the Executive Committee shall be made in
writing on a form supplied by the Honorary Secretary before the Annual General Meeting
in the year of election. Each nomination shall have the support of a Proposer (who can
propose more than one person to the Executive Committee) and Seconder and the consent
of the nominee. Nomination forms must be returned to the Honorary Secretary at least 7
days before the Annual General Meeting in the year of election. Ballot forms will be sent
to members at least 7 days before the Annual General Meeting in the year of election and
the result of the election will be announced at the Annual General Meeting in the year of
election.

Election of the Executive Committee shall be in the form of a cabinet comprising at least
the 4 officers at time of the election.

In the event of no nominations or insufficient nominations being received before the
Annual General Meeting in the year of election, the elections shall take place at the
Annual General Meeting in the year of election.

In the event of no new Executive Committee to hold the office for the next term, an
Interim Governing Committee comprising of at least two Executive Members of the last
Executive Committee plus at least one Full Member may be formed to oversee the
essential operation of the Association until a new Executive Committee is to be elected
into office or the date of the next AGM whichever comes earlier.

The Executive Committee shall choose from amongst the elected members the Chairman,
the Vice-Chairman, the Honorary Secretary, and the Honorary Treasurer.

Where there are two or more nominated cabinets for an election, the nominated cabinet
with higher number of votes shall be declared elected.

Each ballot paper returned to the Honorary Secretary shall be retained by him for not less
than 4 weeks after the Annual General Meeting and may be inspected by any person who
was a candidate for election at such meeting.

ARTICLE 7: REFERENDUM

1

A resolution passed by a Referendum shall possess the same authority as that of a
General Meeting. Such resolution passed can only be revoked by a subsequent
Referendum or a General Meeting.

The Executive Committee or a General Meeting may refer any question to Full Members
for determination by a Referendum, and shall thereafter be bound to act in accordance
with the result of such Referenda in accordance with the provisions of this Constitution.



The Executive Committee shall give not less than five consecutive clear days' notice of a
Referendum, such notice to be given in the same manner as the notice for a General
Meeting. The question to be referred to a Referendum shall be put in the form of a
resolution and Full Members shall be requested to vote for or against the motion. In the
event of a Referendum in a resolution being put to Full Members by a General Meeting,
the result of the Referendum shall have the same effect as a resolution carried or defeated
at a General Meeting as the case maybe.

Voting at a Referendum shall be by secret ballot and shall take place on the appointed day
from 11 a.m. to 6 p.m. Each Full Member shall have one vote. Votes shall be counted
immediately after the close of balloting. At the conclusion of the counting of votes the
result shall immediately be declared by the Executive Committee.

ARTICLE 8: VACATION OF OFFICES

1

2

Any elected office bearer of the Association may at any time resign from office by giving
written notice to the Executive Committee.

Any elected officer or Executive Committee member of the Association maybe removed
from office by a vote of no-confidence passed by a two-thirds majority at a General
Meeting of Full Members.

ARTICLE 9: SUBSCRIPTIONS

1

At any General Meeting, the Association may approve the amount of the annual
subscription to be payable by all members.

ARTICLE 10: FINANCIAL RULES

1

2

The funds of the Association shall only be applied to settle daily expenses and the

activities as organized by the Association for objectives as stipulated in Article 2.

The Association shall maintain a separate banking account, named “The Hong Kong

University of Science and Technology Staff Association (HKUST Staff Association) and
" EARHCREEI B . (FERAREIRERIE) in Chinese.

Cheques drawn on this account shall be signed by either two of the Honorary Treasurer,

the Honorary Secretary, and the Chairman.

All expenditure exceeding $500 shall be authorized in advance by the Executive

Committee except where, for reasons of expediency or necessity, this is not possible. In

such an event, a report shall be submitted to the Executive Committee.

All money paid to the Association shall be received by the Honorary Treasurer who shall

issue a receipt for each payment and shall pay the amount received into the Association’s

banking account.

Officers or other persons authorized by the Executive Committee may issue an official

receipt for a payment, but money so obtained must be paid to the Honorary Treasurer as

soon as possible, who shall then countersign the counterfoils of the receipt book.

The Honorary Treasurer shall keep an account book in which he shall enter details of

expenditure or monies received along with the corresponding receipt reference for each

transaction.

At each Annual General Meeting, or at a General Meeting, an auditor, who shall not be a

member of the Executive Committee, shall make a report to the members on the accounts



examined by him, and shall state whether, in his opinion a true and fair view is given, (a)
in the case of the balance sheet, of the state of the Association’s affairs as at the end of its
financial year; and (b) in the case of the income and expenditure account, of the
Association’s surplus or deficit of income over expenditure for its financial year.

ARTICLE 11: AMENDMENT OF CONSTITUTION

1

This Constitution may be amended by any resolution passed at any General Meeting by a
majority of not less than two-thirds of the members present at such meeting and who vote
upon such proposed amendment.

Written notice of any proposed amendment to this Constitution shall be sent to members
at least 7 days before the date fixed for such General Meeting.

Every amendment of this Constitution shall take effect and be binding upon every
member immediately upon passing of any resolution.

The terms of any proposed amendment may be varied or added to at such General
Meeting and if resolved upon shall be immediately effective and binding upon every
member notwithstanding the fact that notice of such amendment in its revised form has
not been given in accordance with Article4 hereof.

Not later than one month after such General Meeting the Honorary Secretary shall send to
every member a copy of every resolution passed at such meeting and a copy of this
Constitution in its amended form.

No amendment to the Constitution of the Association shall become effective except with
the prior approval in writing by the authority responsible for the registration of the
Association.

Determination of this Constitution shall base on the English version of the Constitution.

ARTICLE 12: DISSOLUTION

1

In case the Association should dissolve it shall be approved by the General or
Extraordinary General Meeting and assented to by over half of members of the
Association.

Upon dissolution, all properties of the Association will be disposed for cash. Any
surplus/deficit resulted from the dissolution will be donated to a local recognized charity
as decided upon by the members of the Association at a General Meeting.

Version: Approved at AGM on 7 June 2012
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