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Compensation Review” (Part 1)

Dear Colleagues,

Upon the proposed introduction of the “on-academic Staff
Compensation

Review" by the University Senior Management in August, we
understand that

a vast number of non-academic staff members are very concerned

about it.

In view of the importance of this staff-related issue, the HKUST
Staff

Association (SA) has launched an online survey (supplemented by
making

hard copies available for those who find it more easily
accessible) to

provide a common platform for colleagues in voicing out their
concerns and

expressing their views on this important issue.

This SA Survey was opened for submission for 10 days (started on

24 August

2015 and closed on 2 September 2015). All staff, disregard of their
membership with the HKUST Staff Association, were invited to

respond. By
the closing time of the Survey, 923 responses have been received.
Upon

double-checking, 23 responses were found duplicated or invalid.
Hence, the

total number of valid response is 900. We would like to thank
those of you

who have taken part in this Survey.

While it will take a bit more time to compile and organize the

qualitative

responses of the open-ended questions in the Survey, we think this
might

be a timely opportunity to report to you about the 1st part of the
survey

result on the quantitative section (survey items Q1 to Q5) as
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follows:
Total Number of Valid Responses: 900
Q1l: Respondents’ Non-academic Position Grading
34% -- Clerical/Project Assistant Grade
27% -- Technical/Professional Grade
21% -- Executive/Administrative Grade
13% -- Front Line/Operational Grade
5% -- Others
Q2: Respondents’ Employment Terms
60.56% -- Substantiation Terms
38.78% -- Full Time Contract Terms
0.33% -- Part Time Contract Terms

0.33% -- Others

Q3: Respondents’ Year of Service
53% -- More than 20 years
22% -- 1 to 5 years
12% -- 10 to 20 years
10% -- 5 to 10 years

3% -- Less than 1 year

Q4: Respondents’ Understanding of the Proposed Review
44% -- Understand comprehensively
32% -- Know very little
17% -- Fully understand

7% -- Know almost nothing
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Q5: Support of the Proposed Review
97% -- Not Support

3% -- Support

Q5a: Reasons for Not Supporting

767 counts -- Will have negative impact on team spirit and
morale

685 counts -- Will be reducing my current staff benefits

614 counts -- Not addressing the issue in a right direction

446 counts -- A waste of time and resources

171 counts -- Others

Q5b: Reasons for Supporting

25 counts -- Will bring positive impact in increasing
productivity
17 counts -- Will solve the current problems that the
University 1is
facing
8 counts -- I trust the university management
2 counts -- the proposed Scheme is well prepared
5 counts -- Others

More details about each of the above items with illustrative
diagram and

tables are available at: http://staff.ust.hk/password

/SA Survey report.pdf

We will let you know the 2nd part of the survey result once it is
available.

Since the launch of the Survey, the Task Force members of the SA
Executive

Committee have been interacting with the University Senior
Management for

several rounds with an aim at making sure that:

1. the University Senior Management will carefully consider
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opinions

collected through the Survey before considering the next moves of
the

review;

2. the current review proposal document will be removed from the
September 2015 Council meeting in order to allow necessary time

for an

open, transparent, and continuous university-wide consultation
process

among different levels and groupings of non-academic staff; and

3. the Staff Association will have a formal and significant
role to

play throughout the consultation process in order to represent our
Members’ collective views and common concerns.

Looking ahead, all our SA Executive Committee Members will
endeavour:

1. to secure the assurance from the University Senior Management
regarding our aim outlined above:

2. to schedule meetings with the University Senior Management
in the

soonest possible time to go through Part-1 of the Survey result in
a

judicious manner so as to ascertain that the candid views, worries,
doubts, and concerns of our staff are being carefully assessed and
taking

into consideration in the policy formulation process;

3. once Part-2 of the Survey result is ready, we will further
communicate with the University Senior Management to identify those
problematic areas that staff members have expressed serious
concerns, and

also to look into the areas that improvement suggestions have been
made;

and

4. to work both collaboratively and constructively with the
University

Senior Management and various staff groups in developing a
trustworthy and

effective staff performance appraisal system, along with an
agreeable

merit pay incentive scheme, which on one hand will yield more
justice and

fairness to all our staff, and on the other hand, will enhance the
productivity and output quality of our work effort.
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Thank you once again for your strong support. Let’s move forward
together

with good faith and mutual trust for a better HKUST!

Sincerely yours,

The SA Executive Committee (2014-2016 Session)
10 Sept 2015
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* This mail was sent to you via Majordomo mailing

list: *
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